PROFITABILITY  LINKAGE  MODEL

This worksheet contains a template that will assist you in recording, tracking and understanding the relationships among the revenues and expenses shown on your Profit and Loss Statements and the assets, liabilities and equities shown on your Balance Sheets.  Plus, it allows you to compare and track changes in those values and their contribution to your dealerships financial health over a number of overlapping 12 month periods.  
The spreadsheet is designed to accept your data entries, all the numbers in red, for revenues and expenses from the “LAST 12 MONTHS” column on your Profit and Loss Statement and your data entries of asset and liability values from your Balance Sheet.  These data entries are then automatically used, by formula, to estimate the Profit Margin %, Asset Turns, Return on Total Assets %, Financial Leverage and, finally the Return on Owners Equity %.
The first two columns contain the data from the “LAST SPRING” and “LAST FALL” financial statements in the ProStar manual.

You may use any column to enter budgeted estimates of a future period to see how those expected results impact Profit Margin %, Asset Turns, Return on Total Assets %, Financial Leverage and, finally the Return on Owners Equity %.  In using the spreadsheet to evaluate decisions and anticipated actions for a future period you might consider using your dealerships’ financial statements from the last similar period (Spring – to – Spring or Fall – to – Fall) as a starting point and make adjustments according to any changes you wish to evaluate.

Or, you may make one(several) change(s) in the most recent ProStar results to answer “What if?” questions concerning the impact of some change in decisions on the financial health of the dealership.  

The rest of the cells on the spreadsheet are protected and the calculations are automatic.  
