Writing Center Learning Audil

PRO-LEARNING CULTURE

1-5

ANTI-LEARMNING CULTURE

1-5

Writing Center policy is always discussed,”
negotated with staff,

Writing Center policy is made by the dirccror
and then announced @ saff mectings,

Evervone is comforable sharing storbes of
sucoess and filure,

Tuatares unllu]l"l,' 1|.v|.'.1::|:|n o themsclves irl}‘u::r' bveelive:
a session has gone badly, The Director only
shares suocess storics among colleagues.

Director and mitors freguently consalt with
cach other when they are unsure of a cowrse
of action,

People believe they know what 1o do and don'i
sec the need to consult with others,

There's space and time o proces what s being
learned.,

Material & presented at staff mectings and is
rarely revisited,

FJE].'!II.‘.I'i.II'IL‘!I!I.iII'i.I:I:I'L 1% en |Juurjgtet|,

Tutors want and are expected to follow an
accepiable format for each sesaon,

Tutors are hired based on their diverse life
experiences and flexibility,

Tutors are hired based on their Hmdd.-.'s anl
faculty recommendations,

Hiring practice and deasions are a shared

respeors b liny,

Director docs the hinng,

Clerieal and weorial staff frequently share ideas
= there s muiual lear ning,

There is a |:|i|:|‘.l.l"|!'|‘i}"|.'mlm1!n clerical and
tutaarial staff,

l'ji-ugnmm'umm.flumd:n\ Figt ﬂimlgmuﬂl andl
processed together, Sanctions are ranly
NECeSAry.

When there s 1.|::|'|.'n'lu|:‘|,."'t|iw:|!m1'|:|:|'|. ;l:lhl:l:l'l.g the
staff, the director determines who = 10 blame
and takes appropriaie action.

Stmdents who use the center are encouraged
o give feedback including both formal and
informal wiitien and oral forms, through focus
groups, and other dialogic meamns

Feedback s soliciwed in wrinen, postamoral
evaluation forms only. Students who use the
center show up in the demographic part of the
annual report, Stadent feedback i summarized
for extemal audiences only,

Opporuniies for reflection are built in
o totoes” sehedules as well o into staff
development mectings. Tutors” meflective
writing is encouraged and valued.

Tutors are scheduled m seswons for every hour
thesy waork.,

Together, directors and titos explore
underying assumptions about the theometicl
underpinnings of their practice.

Tutais and the direcor are most ineresied in
leaving theory ouside the wating center — the
work s cuscd on siracgics.

Tutors bring in readings that intenesy thean,
which are then incorporated inw the conrse,

Directors determine the readings and activities
included in staff preparation courses,

Annual repores get o the real work of the
cenber and are designed to be useful to current
and futwre tntors,

Annnal reports are primarily quantitative in
nature and witten exclusively for an external
andlience.

lssues regarding race, gender, sexoal
onentaion, cihnicity, and/or religion are
addressed both personally and in saff meetings
in ways that explore values, ssomptions,
belicts, and expectations.

Because issues such as race, gum'h:r. sl
oricntion, ethnicity and//or religion are
touc by, they are rarely, if ever, discussed
pemonally or in staff meetings,

Tutors |'||3ul staff educaton I:Il.l'\t!li.I'I!.pG i
collaborate with the Director in planning.

The Director |:||;||:us all staff education n‘l.m.‘.l'inl,pu
or approves plans of miors for saff edocation,

Directors demonstrate active learming along
with the saff,

Dircctors make and grade mssignmenis, but do
not partdcipate i fulfilling them,

Tutors receve raises based upon their
engagement in the learning comimuniey.

Tutors reocive raises based upon years of
SEFVICE.

Tutors and the director participate in explorng
new ways of learning.

Turors and the direcor prefer o sty with
Familiar academic disconrse.

Tutors and the director are involved in reglonal
and national organizations (e, throwgh
rexling and discussion of WLN, WO, C's and/
ar panicipation at profesional conferences).

Turors and the direcior do not have the gme or
MESOMICes 10 participane.

Tutor participaton in regional and national
conferences is encouraged, supported, and
valued.

Director paricipates in regional and national
conferences as presenter, Beilituor, but o
by oo,

Conference preparation is organised and
executed by the director and the staff,

Conference preparation i organieed and
executed by the director,
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