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doctoral or master’s level graduate assistants ate faculty and tutors® efforts to help stu-
and two undergraduste tutors. Although we pri- denis and %o monitor students® skill progress
imarily work with students one-to-one and with throughout their college experisnce.
thelr own writing, we found that students at
times need additionsal material %o supplement The lively and concerned members of the
their basip understanding of a concept. Our group were helvpful o cne another. Most seenmes
material is concept-oriented rather than error- t0 feel that the meeting of Writing Lab dirge-
oriented (e.g., if a student is making fragments, tOrs should become a regular part of the hC's
he learns the concept of the sentence). We have DPTrogram.
. made our own handouts which first explain the
- conceps in the simplest terms, then give exer- Leone Scanlion and HMildred Steels
‘ cises which help students gain confidence in the Clark University Central College
/mastering of the concept, and then ask them to
eragte thelr own paragraphs demonstrating the
mastery of the concept. I explained the process Writing Lab Staffs: Four Labor Pools
that we go through in creating these handouts
in the December 1977 issue of the ¥Writing Lab What follows is =z kind of tool, a checklish,
Heygletter. I will be glad to explain in deptih for anyone concerned with staffing a writing-
this process or send some of our handouts to 1ab-whether it be 2 lab still in the "drean”
those who are interested. I feel that our meth- Stage trying to decide what kind of staff is
od 2llows us Lo strengthen a handout and gear best, or an already established lab trying to
' pur materials to the students' needs throush- expand or diversify, Its pwrpose is simply
s out the university. this: +o lay out, in one space, all the oOp~

3 = ] x =%
tiong I've found {or read about or imagined)

Til Brannon for providing a work force in a writing lab,
Direckor of the Writing Center and provide a cross-checklist of four areas in
Pagt Texas State g@iveggitw which the relstive strengths of these options
might be comparsed. I'm not going 10 go--very
far, anyway-—into my own prejudices about
A kC's Report: Writing Lab which kind of staffing is best., T n
Possibilities ot the Small ’ that would teke up too much space;
College/University I've got to save something for
7711 restrict myself to a2 blank
This sub-group was made up of directers from a and some brief remarks, questio
wide variety of programs, Trom one that was com- +ions regarding each of the hes
pletely automated to cthers relying mainly on chart.
pergsonal tutoring. Moblvaeiing studenis was a
concern of several directors, in one case because  Sefors I begin thai, though, let =
the automabed program was very wnpopular and the point out that I'm vriting about st
director had no power to change the program (we 1 eall z student-centered iab--as
discussed ways of frying to survive and grovw as a materials-centersd one [or to the
professional in & repressive setting), in other  Cl&Ssroom, which is ifeacher-center
cases because directors wanted to atiract more difference is simple enough. In t
students to their labs. Ve 41 sentered lsb, the direction of dev
bringi : rvices t¢ the s toward increasing the student sids
and stu ters and ways of hem dent~teacher ratic, 1i.e., develop
the lab: these concerns are not pepy- chat allow fewer peodle to deal wi
: to i lages and wmiversities, thé one  dents {the Comp-Lab Project Lab is
nities to win what we all agreed was orit- ample-—gae the March 1978 Newslett
feroulby support, may be grester s gmall Adirection of development in the student-cen-
1. tered 1ab is the opposite; the move
ward a one-to-one shtudent-ieacher
labs @ 3y a mabher of pedagogical princivle
to secure £y rvices or both, towerd small group work)
t+ution that will not matceh funds for of labs have 1o worry aboubl person
hould they ecured. Lebs nead 4o pretty clear that the student-cent
ineludi aress to provide help to  if only for veasons of gquantity--ha
disables 7, students wherever BESN R
znd po
iH
EED w4
“eared Steele presented a way to use the a
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comsider, 81l the strengths and weaknesses of
each kind of staff separstely. That way things
that won't £it onto simple charts don't get

fleft out. Hut shis formet will do for starters.

The hig issue facing all labs. Assuming
there's any money available at ail, I think one
main question will be between quantity and
‘quality of instruction: is it better to have
10 +utors at $2.00/hour, five at 3L.00, or two
at $10.007 Will there be a difference in
gquality? Assuming that that guestion is an-
swvered~-empirically or administratively-- here
are some suggestions for keeping costs down:
(1) get outside money for tutors: work-study,
Jeneral Studies money already ticketed for
tutoring or study skills work, CETA, SEEK, EOP;
{2) get people who are paid by the depart-
ments-—faculty on releesed time--or people paid
‘mostly in "soft" money--T.A.'s, especially, vho
get large tuition waivers; ({3) balance your
staff with people who pay to work for you,
for-credit tutors from Enzlish Education {o
any department--it's perfectly legitimate to run
a course in writing/tutoring; see Ken Bruffee at
Brooklyn College--check back issues of the News-
letter) tutor and generate their own (please
genuflect) FTEs; (4) book your tutors for more
than a single studeqb per hour-~some §chools
{Iowa, Hunter) aim for up to five; train your

| tutors for group work, then spend time (but not
 money) trying to properiy mix studanis; () ir
- you think you can iake it, try volunteers.

Short term: How many hours per weekx can a
t*t@“ put in? How many at & time? Will the
1zb be staffed most fully at pesk times? Sup-

e you think a student needs instruction
an hour three days per week for two wesks—
will vour staff be able to accommodate him?
Yow much preparation time can you expect It
tutors?  (One suggestion: 1f you have tutors
vho only work a few hours, consider posting
special drop-in hours to make fullest use of
© them. )

i pid turnover affect
instruction? Do you train a staff that won't
be around very long {a semester or year) A1~
farantly from one that will be around longer?
{The great danger, so far as I can sse, in

b
heavy, short-term staffing, is that the lab
director or directors do less ﬁmach“ﬁr and ﬁc
administrating-—again, the

ity of instruction issues.)
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How much expertise of what kind should a
tutor in writing have? Assuming that there
are two areas of expertise involved--tutor-
ing and writing--selsction procedures will
4ave to be devised to try and identify them
prospective tutors. For the tutoring part,
this might include checking the person’s re-
action +o a poorly written theme (anger?
disgust? nona?) or some role playing: "Here's
my paper; I got a D, but the teacher's a Jerk.
Right? " Directors I've talked with who use
these kinds of procedures say that while they
really can't pin down exactly whalt gualities =
good tutor or prospective tutor has, a few
hours of this very intensive work will tell
whether the qualities are present or not.

Tt's alsc a good headstart on training

fotn
.’.‘]

Expertise in writing is harder to define.
Many directors think that an understanding of
some grammar is important; many tutors think s
too, but not, I found, for the same reasons.
FTyery 12t must decide how important the termir
clogy of any grammar is o be (Willis Pitkins’
Lab at Utah State, for exaM§le, relies mostly
on his "discours blocs” system to talk about

the lanﬂuaﬁe;; are most of the customers, for
instance, egoing to be non-native speakers usec
to learning Fnglish the way we learn French?

Should the tutor himsa=1lf be a good, actlive
[ x
I be!

'L“(

writer? T must admit that I've been suprisec-
given the emphasis on 'educating' faculties Iin
£
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same thing--no matter what kind of staff you
assemble, some training will have to bes done.
Tn mabterials—-centered labs, most training is
introduction to the materials and procedures;:
a5 far as I can tell, mogt pre-tutoring train-
ing in student-centered labs amounts to the
same thing., Lezrning sbout how to deal with
students and students writing generally takes
place in-service--both informally, catch-as-
‘ecatch can--and in weekly meetings. There are
a growing number of exceptions, though, as

- pecple gebt to know Just what it is you can

i teach somebody about tutoring before he/she
sstarts to do it. I expect training manuals

- will soon be available--to some extent, they
aiready are {(see, for example, a copyrighted

: but unpublished Working in a College Skills
Center: Resource Materials for Teachers,
Bernhardt, Staten Island C.C. znd Elizabeth
Farber, Essex C.C.). The ideal, of course, is
to write your own.

Bill

Here are scme of the gquestions that have to
be asked about training: Will you be able
to insist on training before the semsster bew
gins? Will tutors be paid for their training
time? To what extent will the staff be able
o train itself (say you develop a self-in-
. structional kit for tutors to work through on
their own time}? Will there be a minimum level
of competence that tutors musi reach before
they’re turned loose on students? How much
tdime will you or someone else have oOr nand for
. observation, consultation, or checking files
and progress charts? Will there be any tuiur
eveluation that will help them improve in
specific areas--anything more than an end of
the semester "Did the tutor help {a) A lot
(b} Some (c) Fone?" {(which is val a’e for

o

D
;sﬁQwAnv administrators, but not for
tutors)?

ar

The Four Main Labor "Pools

Undergraduate: Plentiful; can be taken on
as volunteers, for credit, or for pay
Hodels for peer tutoring available {sea
especially Mark Smith's "Peer Tutoring
in & Writing Workshop!  Yerox #76-9320).

from a varxety of diseiplines.
: Graduate Students: Darindling supply from

' Fnglish departments (though more of
those left are interested in teaching
writing), but there are still many in
other departments. It's usually pos-
sihle to get T.A. lines for ia%s—~it’s
good teaching experience. Lt least one
school I visited offered graduate credit
for & course through the lab {Iowal.

Gra

4
venden

money seems to be available.

Professionals: Full-or part-time; likely to
be more emensiv&, wut you can demand
higher academic gualifications {ad-
vanced degrees, nabﬁgreuré in resding
teaching experﬁenc¢;~ They provide the
greatest potential continuity.

Non~-Professionals: I include faculty here--
mast of them must be very part-time and
the tutoring is not their primary inter-
est. TIt's very good to involve them {fror
any and all departments), but they may
need help with the tutorial situation.
Self-instruction and workshops can help.
They may come as volunteers, for pay, or
on released time.

Other non-professionals might include
faculty wives or husbands and any other
qualified and interested community people.
I'm surprised no one has yelt gotten fed-
eral money to help bring retired teachers
and college students together.

chart is a visval aid for plo g~
*ion at your particular institubtion. TYou
wight use & 1-% rating system: ©GCot a lot of
tright undergraduastes willing to work for fres
a Tew hours each week? Give them = +5 under
cost, +b under ftraining, & +3 or +k under
expertise, and a +1 under continuity. You

zet the idea.

Which kind of staff is best? The ﬂne you
can get. 0Ohn, idealily, in the spirit of the
truly studenit-centered writing lab, yau might
he sble to mix and match all these kinds of
shaffl, studen 1 ih
needs. i £
harsher
sound 1
I g&y 18
Ficked
ministr
guality
o me %

Leach.
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of any help, 1 o
guestions. Just send a note o
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A kC's Report:
Setting Up a Writing Lab

The discussion group on Setting Up a Writing
- Lab in the Epecial Interest Session for Writ-
ing Lab Directors at 4C's was led by Stephen
forth {SUNY at Albany), who is writing his dis-
 gertation on writing labs, and by Kathryn Os-~

. terholm (Claricn State College) and Phyllis

| Sherwood (Raymond Walters College, University

. of Cincinnatl), both directors of writing labs.

Steve pointed oubt that in doing his research
P on writing labs, he visited or read sbout num-
. erous labs. His research indicates that writ-
ing labs cannot be neatly classified. All labs
differ because of the myriad of variables in
purpose, staff, clientele, and institution. He
provided dotted-line flow charts delinealing
. the services the labs can provide and the staf-
fing and materials which can be used. The par-

ticipants in the discussion group could then fill

_in the lines which represented what they wanted
or had in their own labs.

Kathy and F

yilis pointed out that, although
811 labs do &iffer, several factors involved in
setting up a 1ab are constant. First of all,
the person or people establishing = lab must do
a great deal of public relations work with ad-

e T3

ministration and faculty in order to gst sup-
port. At the same time, they need to establiis
the scope of the lab which will be determined
by available staff and tuters and the needs of

ea
the students. Both directors agreed that
budget, although it
becomes a necessilty
is not necessary in the initial stages of
starting a lab.l Materials can be provided by
asking Fnglish faculty members to donate com-
plimentary text books, or materials can be de-
signed to £it the particular needs of the stu~
dents. The lab can be staffed by faculty mem-
bers who are willing to donate thelir time.

.

If money is available for materials and tu-
tors, both should be selected carefully. Many
programmed materials are available, so pros-
pective cnes should be previewed in orcder to
determine which one or ones would be most use-
ful for the types of students who will be
using the lab. Peer tutors should be selected
not only on the basis of knowledge, bubt also
on the bhasis of perscnality. Once the tuters
have. hean selected, they should be ftrained
through workshops which Heach them how to deal
with sztudents on a one-to-one basis and which
ingliude skill review sessions.

i

Even in the plannin

L
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writing lab, time should be taken 10 e85T8DLILsH
ways 40 keep accurate records and to evaluate
the lab.

Phyilis Sherwood
Raymond Walters College

and

Kathy Osterholm
{larion State College

iat Clarion State College, the Writing Center

began last fall in a 9' by 11' room with a st
| of three peer tutors and one faculty member.
By the end of the following semester the staff
had grown to include three more tutors and one
graduate assistant. Finally, because ¢f the
initial success of the {enter and the cramped
guarters {and some consciousness-raising),
acquired a small building on campus to house
the Writing Center. A similar situatiocn at

Raymond Walters College resulted in the faculty's
consensus to give up their lounge for the Writ-

ing Lab.

Twmarimental Prosram ab Odessa College
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fer formalized instruction through a series of
i-hour 1lab courses. The courses--Speliing, The

Brodine, Donald T.
Yermont Academy
Saxtons River, V
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Faper-~will assist all studﬂ

iechaﬂ&ss

acadenie achievement, with s
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regardless of
¢ writing

Students will meet small, inform
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The Researcr

rlasses two hours a week Tor five weeks; the
courses will be offered three ulnﬁn during t%&

regular semester so that a studen

mayy enrol

the courses{s) he chooges as particular needs

become apparent. Siudents
instituticpnal credit upon
of & course. Ho texts are

lab fees for the materials used

receive one hour of
successful completic
required; minimal

in the courses

permit the lab to operate on a self-sustaining

basis.

My concern is to find an instrument which

will reasonably test the succes
vidual courses to be offered.

of the indi~
My colleagues

and I have already developed pre-and post-test

tc measure student progress in
ic concepts for the individual
ever, I am interested in follow-up testing and
o know 1f any othe
thering data to measure students’
erformance. I would apyrecigte
r assist me W

would like %
a means of z&
subsequeﬂﬁ e
any help thabt can be offe
this inguiry. Pleass writ

Iiterature and Languaze, Déessa
Texas T9TRO.

Box 3752, Odessa,
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Cherry, Paul Reddout, Donna

B
1635 Jefferson Avenue Language Arts Department
Redwood City, California 94062 Camercn Universit

o
Lawbon, Oklshoma T3505
Coomber, James E.

Department of Znglish Homano, Robert P.
Concordia College curriculum Center, Wilmington Public
Moorhead, Minnesota 56560 Sehools

Middlesex Avenue

Edelson, Phyllis Fahrie Wilmington, Mass. 01887

The Writing Center

The College of White Plains Rossi, Fugenia
Pace University 5410 W. Main Strest
78 ¥orth Broadway Stockton, CA 95205

white Plains, N.Y. 10603
Sand, Helene
Folks, Jeffrey 375 Crystal Drive
Developmental Studies San Jacinto, CA 92383
Tennessee Wesleyvan College
?.0. Box U0 Sip@}e§ do-Ann
Athens TN 37303 Hobert Morris College-Moon Campus
Narrows Bun Hoad
Gilliland, Joan F. Coraopolis, PA 151 108

L
Dept. of Communication/Theatre Arts

Salem College _ Sporborz, Ann
Salem, West Virginia 26426 Fmanuel County Jr. College
Swainsboro, GA& 20301
Graves, Donald

Writing Process Lahoratory Stacy, Gerald
Department of Educstion Director of Basic Skills
Morrill Hall T1linois Benedictine College
Univ. of North Hampshire Lisle, I11. A0532

Durham, N.E. 0382k

Hanlev, Ceclle

English Depariment

Trenton State Coll
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Trenton, H.J. 00625 Thomas, William D.
Department of English
Huntoon, Marian Zastern Washington State Clollege
182h Castls Hill Foad Cheney, Washington 3900k
Yalnut Creek, CA ¢LS9S
Westcott, Holly M.
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Helson, Dennis 1 kLo e
Skills Center Tort Thomas, Y L10TS
Huron College
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Holth, Rinshart and Winston
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